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General Instructions: .
| Read the following instructions very carefully and strictly follow them :

| )

This question paper contains 12 questions,

Questions Number 1 =4 are of 2 marks. These are Short Answer Type
Questions and are to be answered in 30 - 50 words,

Questions Number & = 8 are of 3 marks. These are Short Answer Type
Questions and are to be answered in 50 - 80 words,

Questions Number 9 = 12 are of 5 marks. These are Long Answer Type
Questions and are to be answered in 80 - 120 words.

There is no overall choice in the question paper. However, internal choice
has been given in 1 question of 3 marks and 2 questions of 5 marks.

This question paper contains Case/Source Based questions.

Virat has 2500 shares of Suraj Bulb Ltd. He received an offer from Suraj
Bulb Ltd. to purchase two shares for every ten shares held by him.

Identify and explain the method of floatation of new issue reflected in the
above lines.

Identify and state the step of selection process which helps the Human
Resource Manager in eliminating unqualified job seekers on the basis of

- information supplied in the application form. Also, list the next two steps

involved in the process of selection.
A4

‘Staffing is considered as a very important managerial function in all
types of organisations.’

In the light of the above statement, state any two benefits of staffing.

‘Analysing deviations’ and ‘taking corrective actions’ are the steps in the
process of one of the significant functions of management. Ide‘ntify the
function and ligt the first three steps of the process of' the function
identified, ; SR S R RSN W I
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GDFS Limited are the manufacturers of consumer goods. The demand for
their produets was continuously declining after vthe outbreak of
COVID-19. In spite of fall in demand, the company assured its employees
that no worker will be retrenched from the job. Name the category of
incentive and the incentive offered to the employees. Also explam any

two more 1ncent1ves of the same category.

State any three factors affecting the cap1ta1 budgetmg decision of a

company.

(a)  State any three features of motivation.
OR ‘
(b)  Identify the function of management ‘which is concerned with
- instructing, guiding, counselling, motivating and leading people in
the organisation ‘to achieve its objectives. Also, state any two
features of the 1dent1ﬁed function of management.

Abhlshek Limited is engaged in manufacturlng of A1r Purifiers. The
target production is 500 Air Pur1ﬁers in a.week. Over the last few
months, it has been observed by the Productlon Manager that the weekly

production target was not achieved. _
Identlfy the functlon and explaln any two p01nts of its 1mportance ‘ 3

State any five functmns of a Stock Exchange wa | . &

. e = 'I'. 4
(a) Explain the followmg redressal mechamsms ava1lable to a

consumer under The Consumer Protection. Act 2019 5

(i)  District Commission .

(i)  National Commission

OR

(b) Explain the followmg rights of a consumer as per The Consumer
Protection Act, 2019: ‘  maih . 5
@ Right to Consumer Education A |
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(@) ‘Technology upgradation’ and ‘Level of collaboration’ affect one of
the types of capital requirements of the company. Identify the type
of capital requirement affected with reference to the above
statement. Also, explain any other two factors, apart from the ones
stated above affecting the type of capital requirement identified.

OR

(b)  When the ‘Return on Investment’ of the company is higher than
‘Interest Rate on debt’, it can use more debt in the capital structure
of the company in order to increase its ‘Earning Per Share’.

Explain the given situation with the help of a suitable example.

After the outbreak of pandemic COVID-19, Yash.Publishing Limited is
planning to go digital as the teachers and students are now more
interested in E-content. After due consultation with the top management,
the company decided to publish E-books. For the same, they hired a
recruitment agency to tap the right talent for the job.

The company also approached a well-established university in the city of
Indore to recruit qualified personnel for various managerial positions.
For the post of E-content writer the company is using shine.com and

monster.com. |

|'~~5.-“
(a) Identify and explain the function of management highlighted

above.

~(b)  Quoting lines from the above, explain the types of external sources

of recruitment discussed in the para,

(c)  State any two advantages of external sources of recruitment.




